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Thrive Optimizes Matco-Norca'’s Inventory

Matco-Norca began in 1952 as the pioneer import distributor
of plumbing products. Since then, Matco-Norca has grmwn
become a leading supplier of globally sourced, code complia
Plumbing & PVF (Pipe Valve and Fittings) products for
residential, commercial and industrial applications.
Throughout the years they have established themszdvas
leader by stocking a broad product line that boasts superiori
quality and value for their customers. '

Agility, responsiveness, and high customer satisfacie
key tenets of Matco-Norca’'s success. Matco-Norcateotly
introduces new products to meet upcoming market
requirements. This adds to an already broad product @fekgpart of their ongoing commitment to high
customer satisfaction, Matco-Norca strives hard to keegucts in stock that their customers want. They
respond quickly to customer demand from their natiorsttidution centers in New York, Texas, California,
and Georgia; and from regional warehouses in ChicagovddgDallas, Tampa, and Sacramento.

The Challenge

One of the challenges Matco-Norca faced as a leading iengdrplumbing materials was lead times of three
months or longer. Combined with strong seasonal

“We often stocked out of demand and twelve thousand stocked items, the long
seasonal items due to lead times made inventory replenishment

. . challenging to say the least.

inadequacies of our ERP

system.” “We often stocked out of items in season due to
inadequacies of our ERP system. The ERP system
John Grasso we use employs a moving average to calculate

. inventory buys. So it uses the sales numbers of prio
VP of Operations months (when we were not in season) as our forecast
Matco-Norca and repeatedly did not buy enough for our upcoming
seasonal demand,” says John Grasso, Vice President
of Operations.

“With lead times like ours, we can’t afford to buy thweong quantities because it will be several months
before orders we place now get here.”

“Matco-Norca required a robust demand and supply planninghtablvould be suitable for a business with
seasonal demand patterns, long lead times, many suplctraultiple distribution centers.”




The Solution

To address these challenges, Matco-Norca began tlol $eaan advanced inventory forecasting system in
January 2008. “We looked at several vendors but in the emtiege Thrive not only because their solution
addressed our specific challenges but because they underngtdngsimess and had experience in our space.
We also wanted a company that would partner with uslpousecontinually improve our supply chain
processes,” states Grasso.

“We really liked Thrive’s Software as a Service (Saa8jylel. That way, the vendor takes on the
responsibility to set up and maintain the servers, tipgraystem, and database in addition to their
application. Our IT staff doesn’t get burdened with anoslgstem to maintain and we can focus on our core
business.”

The Implementation

One of the first processes in the implementation sedting up the automated interfaces from the ERP
system to Thrive’s system so that Thrive is constargtated with appropriate inventory data like inventory
balances, open orders, etc.

“The current version of our ERP system does not halaabase or a good export utility so we really relied
on Thrive’s technical staff to make it happen. Thrive dickenendous job developing custom interfaces for
us,” says Grasso.

“Every day | get an updated overview of inventory positiothat | can manage trends and drill down into
any issues. Thrive’s system crunches all the numbersight and in the morning the buyers have an
organized efficient workflow of vendors PO’s they need &z@las well as alerts for items that are stocked
out or that might stock out soon.”

The Impact
Matco-Norca has seen significant benefits from enpgnting the Thrive system.

1. After 14 months of using the Thrive systdshatco-Nor ca has reduced inventory by 30%

2. Matco-Norcaimproved linefill rate by 8% meaning they are now more accurately stocking the
products that their customers want to buy

3. Seasonal forecasting has been significantly improvedhaias reduced stockouts during heavy
seasonal demand periods

4. Thrive's system has increased Matco-Norca'’s custonmeiceeby facilitating optimal inventory
policies for different types of inventory. This ensuiles most important items are always in stock

5. Matco-Norca has become more agile and can adjusttioryeto respond quickly to changes in
demand

6. A key vendor lowered lead times by 10% because Matco-Narcarovide 12 month projections
of purchases supplied by the Thrive system

7. Matco-Norca management has gained better inventorigetece and ability to monitor trends
against key performance indicators (eg turns, fill paftesn Thrive’s analytics and reports

8. Freight costs paid by the company for shipments to mes®went down because Thrive keeps
inventory in stock at the warehouse closest to theahdemand rather than filling orders from
warehouses that are farther away, as was often dex@ysly




About Thrive TechnologiesInc.

Thrive Technologies is a leading provider of advancenggiment and inventory performance software

for distribution intensive companies. Thrive’s provendarcts have provided over 80 companies the ability
to set strategic customer service and inventory pgofids, which the software translates into optimized,dail
vendor line buys. Thrive’'s browser-based software is gagge, and integrates quickly to existing enterprise
software. Thrive’s implementation staff has strong doneapertise in the area of advanced replenishment
buying for distributors. For more information, visit W& on the Web at www.thrivetech.com.
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