
Since having the right inventory in stock is so 
critical to their businesses, distribution and retail 
companies need more powerful forecasting and 
replenishment functionality than is available in 
their ERP systems.  Thrive Replenish from 
Thrive Technologies is a powerful yet easy-to-
use inventory forecasting and replenishment 
solution that  increases a company’s sales and 
cash flow while reducing inventory costs. 

Thrive Replenish works by constantly evaluating 
and comparing each item’s individual sales fore-
cast, safety stock requirements and economics to 
its existing inventory situation to create orders, 
then prompting the user as needed.   

Through Thrive Replenish, companies establish 
strategic service level goals, and the system first 
provides feedback as to the inventory levels re-
quired.  Then the goals can be modified if de-
sired.  Once the goals are set, the system builds 
daily orders in order to achieve those goals.  

Thrive Replenish is a powerful inventory man-
agement system that enables your buyers and 
planners to become proactive inventory managers 

rather than reactive managers of daily inventory 
crises.  

State of the Art Forecasts 

Forecasting science has experienced some major 
advances over the last ten years yet most ERP 
systems and other inventory replenishment ven-
dors use formulas from the 1950’s that were 
intentionally designed to be simple so that they 
could run quickly enough on the computing 
equipment of that timeframe.  Thrive’s patent 
pending forecast engine utilizes state of the art 
forecasting science combined with industry do-
main expertise, employing over four hundred 
different forecast model variations to pick the 
best fitting forecast for each item at each stocking 
location.  Yet with Thrive’s cloud based model 
providing virtually unlimited computing power, 
Thrive can process forecasts for millions of 
items. 
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Features 

• State of the art demand 
forecasts for each item at 
each location 

• Identifies and predicts 
seasonality for each item 

• Optimizes safety stock, 
orders and deals  

• Interfaces to your ERP 
system to use the latest 
demand history and stock 
status 

• Exception based system 
makes buyers more proactive 

• Uses strategic inventory 
goals to calculate daily buys 

Thrive Modules 

Inventory Replenishment 

Demand Forecasting 

Kitting 

Multi-Echelon 

Store Replenishment 

GroupCastTM 

Inventory Optimization 

Warehouse Transfers 



tions 

• potential out-of-stock inventory prob-
lems before they happen 

• past-due shipments. 

 

Perfect Balance of Inventory versus 

Service Levels 

Thrive Replenish software will maintain the 
minimum inventory levels needed to 
achieve your desired levels of customer 
service by product grouping.   

Additionally, the user can simulate the addi-
tional investment in inventory required to 
support a customer service level increase 
from 90 percent to 95 percent.  

Thrive Replenish projects the impact on 
inventory investment for proposed changes 
at the Item level, including safety stock 
options and ordering preferences.  Users 
can review analytics to show the projected 
impact on inventory investment and cus-
tomer service level, then post the changes as 
the new settings.   

With Thrive Replenish, inventory  plans can 
be based on strategic company-specific in-
ventory investment preferences, customer 
service level goals and item and location 
level information and objectives. 

Most importantly, the company’s capabili-
ties to handle important clients are greatly 
improved because the investment in inven-
tory versus  customer service tradeoff is 
now visible and controllable. 

 

Optimal Buying 

The goal of Thrive Replenish is to 
generate purchase order quantities 
that support the company’s strategic 
goals for profits and customer service 
while doing so in the most efficient 
and economic fashion. 

For example, Thrive can optimally 
push order quantities up to get pre-
paid freight, or to hit vendor mini-
mums, or to cube out a full container, 
if desired, all while honoring pack 
sizes. 

Additionally, the software can consid-
er multiple warehouses in the distribu-
tion network for stock transfers before 
it places orders to the vendor.  Or it 
can roll up demand from dependent 
warehouses. 

Since Thrive knows the costs and up-
coming demand for each of your 
items, it’s proprietary science can tell 
you if a vendor incentive makes eco-
nomic sense, and if so, how much 
more of each item to buy. 

 

Exception Based Workflow 

The typical distributor stocks thou-
sands of items at each warehouse.  
Buyers and planners do not have time 
to manage each item individually; they 
need to focus on selected items that 
require action. Thrive Replenish per-
forms the complex calculations for 
each item at each location, and then 
flags those items with specific condi-
tions that are beyond user defined 
tolerances. Thrive Replenish action 
messages: 

• purchase order releases, stock 
transfers and forecast evaluation 

• order expedites and postpone-
ments  

• out-of-stock and overstock situa-

 

Global Sourcing 

Many distributors have made the strategic 
decision to gain cost efficiencies by im-
porting products from other parts of the 
globe.  Although this can certainly lower 
unit costs, it creates complexities in other 
areas such as significantly increased and 
variable lead times.  This poses a new 
challenge to buyers and planners, who 
must now place orders for products that 
will not arrive for months.   

Thrive Replenish provides visibility up to 
52 periods out, and automatically factors 
in the lead time for each item at each 
location, in its calculations of optimized 
order quantities.  It also factors in the 
variability of the vendor lead time into its 
safety stock calculations to provide insur-
ance against late deliveries. 

 

Inventory Decision Support 

It is well known that companies need to 
measure results in order to improve their 
efficiencies and gain competitive ad-
vantage. Thrive Replenish provides com-
prehensive management reports to help 
evaluate progress in achieving specific 
customer service and inventory perfor-
mance objectives. Powerful Thrive Re-
plenish reports provide key inventory 
statistics, including values for projected 



inventory investment by dollars, units, cube, 
weight, and margin.  Other Thrive Replenish 
analytics include projected inventory turnover, 
projected customer service levels, periods of 
supply, order quantities, and safety stock levels.  
Finally, Thrive Replenish graphs make spotting 
trends very easy. 

 

Item Stratification (ABC Analysis) 

One of the most effective inventory manage-
ment methodologies is stratifying the product 
offerings into ABC inventory classes.  This al-
lows a company’s buyers or inventory planners 
to focus their time on the most important 
Items. 

Thrive Replenish supports this process with an 
automated stratification process.  ClearDay lets 
the user select  from different criteria, including 
units, cost, selling price, margin dollars, 
weight, volume (cube), or equivalent units of 
measure. Additionally, each item can have up to 
three different inventory classifications.  Also, 
the user can tell ClearDay to use demand histo-
ry or sales forecasts as the basis for stratifica-
tion.  For example, the user could rank the top 
20% of their products as “A” items based on 
unit demand from last year.  Then, they could 
take another slice of the product population for 
products that rank in the top 30% for profitabil-
ity in 12 month forecasted sales as “AA” items, 
and so on. 

Thrive Technologies is the leading provider of SaaS demand forecasting, cloud based inventory replenishment 
and inventory performance software to distribution intensive companies.  Thrive’s award winning systems 
have provided over 100 companies worldwide with the ability to achieve strategic customer service and inven-
tory profit goals delivering the fastest return on investment in the industry.  Thrive’s cloud-based inventory 
systems are easy to use and integrate quickly to existing enterprise software.  Thrive’s implementation staff 
have strong domain expertise in the areas of demand forecasting and advanced replenishment buying for dis-
tributors and retailers.  For more information, please visit Thrive on the Web at www.thrivetech.com.  
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Collaborative Planning  

As a browser-based product, Thrive is the 
perfect system to facilitate planning be-
tween companies in the supply chain or 
across different departments in the same 
company.  For example, a key vendor can 
view your twelve month inventory re-
quirements by SKU / location so that they 
can better service your future purchases.   
Or your key customers can view their 
forecasted purchases, or submit their own 
forecasts to help you make better deci-

sions. With Thrive Replenish, companies 
can easily share selected information to 
collaboratively optimize inventory levels 
and increase efficiencies. 


